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Kinh giri: Pai hi dong c6 dong Céng ty CP Dwge phim CPC1 Ha Noi

Ban Téng Gidm déc Cong ty bao cao Dai hdi dong ¢ dong két qua hoat dong
san xuat kinh doanh nam 2023 va ké hoach san xuét kinh doanh nim 2024 nhu sau:

I. Két qua san xuét kinh doanh niim 2023
Niam 2023, céc chi tiéu co ban vé san xuét kinh doanh dat dugc nhu sau:

cHi TIEU . Nim 2023 Nim 2022

Ty [ oo e bk Intg vl enirg 01 1.115.576.290.306 792.299.099.762
cap dich vu

2. | Céc khoan giam trir doanh thu 02 2.091.090.987 4.252.667.464
Doanh thu thuan vé ban hang

3. | va cung cap dich vu 10 1.113.485.199.319 788.046.432.298
(10=01-02)

4. | Gia vén hang ban 11 501.640.316.408 380.474.308.594
Loi nhufn gp vé bén hang va

5 cung cip dich vu (20=10-11) 20 611.844.882.911 407.572.123.704

6. | Doanh thu hoat dong tai chinh 21 1.197.769.146 1.651.204.284

7. | Chi phi tai chinh 20 10.101.923.142 9.405.151.003
Trong do.: Chi phi ldi vay 23 8.981.360.213 8.047.061.230

8. | Chi phi ban hang 25 331.105.212.763 236.066.165.422

9. | Chi phi quan ly doanh nghiép 26 39.067.247.027 31.416.068.550
Lgi nhudn tir hoat djng kinh

10. | doanh 30 232.768.269.125 132.335.943.013
{30= 20+ (21-22) - (25+26)}

11. | Thu nhép khac 31 367.795.909 100.759.077

12. | Chi phi khac 32 1.797.934.459 762.696.561

13. | Loi nhuén khac (40=31-32) 40 (1.430.138.550) (661.937.484)
Tf‘mg loi nhuin ké toan trude

14. | thué 50 231.338.130.575 131.674.005.529
(50 =30 + 40)

15. | Chi phi thué TNDN hién hanh 8l 14.441.914.275 6.853.850.747

16. | Chi phi thué TNDN hodn lai 52
Loi nhuén sau thué TNDN

17. (60 =50 - 51 - 52) 60 216.896.216.300 124.820.154.782




So sanh két qua kinh doanh nim 2023 da thue hién so véi ké hoach nhw sau:

Nim 2023 Thue hién K& hoach Rt
ke hoach
0
Dzl 1.113.485.199.319 868.000.000.000 128.25%
" 5 0,
Loi nhugn TT 231.338.130.575 140.000.000.000 163,245

Theo sb lidu trén, doanh thu thudn thuc hién nam 2023 dat 128.28% so vdi ké hoach.
Day Ia mot su nd luc rit I6n ctia Ban lanh dao cung toan thé CBCNV.
II. Cac hoat dong ctia Cong ty nam 2023
1. Cic ché @9, chinh sich cia Cong ty vin dwec duy tri, ddm bao doi
song tinh than cho Ngwbi lao dong:

Ché d¢ bim sita cho CBCNV c¢6 con nho tir 6 thang dén dudi 36 thang tudi; ché
d6 ddng hanh sé chia cho nhan sy moi trong giai doan dau hoi nhap cling Cong ty, ché
dd buddy, Gigi thiéu nhan su v.v..

Ngoai céac chinh séch trén vin duge Cong ty duy tri thyc hién, ndm 2023 Cong
ty ¢6 thém céc chinh sich méi: HS trg hoc boi cho con CBCNV chua biét boi, chinh
sach thdm nha nhan su thé hién su gin két cac thanh vién trong cong ty

Nam 2023 tong s6 nhan sy toan Céng ty hon 1.800 nhén su, ting 16,7% so véi
nam 2022, s6 lugng nhan sy tang chi yéu tap trung & khdi kinh doanh, chi nhanh H
Chi Minh va Nha may.

2. Hoat dong nghién ciru, diing ky cic sin phAm méi.

- Nam 2023, s6 luong san phAm méi duoc trién khai san xudt 58 san phim bao
gdm san phim thude, MDI va thach, ting 20% so véi ndm 2022; 74 bo hd so dang ky
san pham méi, trong d6 hd so trong nudce 35 b san phdm, hd so xudt khiu 39 bd; cac
sén pham déu c6 gia tri chit xdm cao, d4p tng nhu ciu diéu trj cip bach. MAu ma san
phédm da dang, sang tao, bét kip xu hudng thi truong.

- Hoat dong xuat khiu nim 2023 ting truéng manh mé véi 63 don hang mai
dugce ky két, doanh sb xudt khiu dat hon 3,2 triéu USD tiang 150% so véi nam 2022.

Nim 2023 ciing danh ddu méc méi khi nha may duge don tiép doan thim dinh

GMP ctia B§ Y té Sri Lanca, ding ky va xuét khiu san phim sang thi truong

Chau Au.

3. Hoat dong san xuit

Nim 2023 quy trinh san xuét dugc kiém soat chit ché, ma Qrcode da duogc dua
vio céc diy chuyén san xudt dam bao viéc truy xut ngudn gbc san phim, hon 342
triéu san phém duoc san xuét, ting 127% so v&i ndm 2022 véi 17 line san XUAt.

Nim 2023 Cong ty da bd sung thém duoc 24 san pham KHCN, ting sb luong
san pham KHCN lén dn 104 San phdm. Doanh s San phim KHCN chiém hon 50%
téng doanh sb toan Céng ty.
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4. Hoat dong diu tw

Dé ting hiéu qua san xudt kinh doanh, dap tmg nhu ciu hang hoéa cua thi
trudng, nam 2023 Cong ty da dau tu, bd sung thém 1 sb may moc, thiét bi tién tién,
hién dai dé ting ndng luc san xudt, da dang v& mAu mé bao bi san phim, cu thé:

Nam 2023 thuc hién mua sém, dau tv méi tai san véi téng gia tri 56.891 triéu
déng, cac hang muc dugc diu tv da hoan thanh nam 2023 gbém: Hoan thién cong trinh
xudng vi sinh, B sung dy truyén san xudt méi (Thach), Nang cip hé théng diéu hoa
khu nang mém — Xudng san xuét, Dau tu may méc phuc vu nghién ctru, quan ly chat
lugng, san xudt san phdm, Mua sdm thém phuong tién van tai phuc vu kinh doanh.

5. Cac hoat dong dao tao, truyén thong, marketing — Xay dung hinh dnh,
nhin di¢én thwong hiéu

- Trong nam 2023, Céng ty van duy tri lién tuc cac hinh thirc dao tao thuong
quy theo yéu cau ctia Cong ty, 16ng ghép cac kién thie thuc té, tor toa cac san pham
vao cau hoi kiém tra.

- Duy tri dao tao hé théng véi Ngudi dao tao la cac Nghién ctru vién — Nguoi
nghién ctru ra san pham va Nhan vién kinh doanh.

- Té chirc cic budi dao tao chuyén sdu, moi céc bac s§ chuyén nganh & céac
bénh vién 16n vé dao tao, ning cao kién thic cho nhén vién kinh doanh toan hé
théng.

- Bén canh viéc dao tao ndi bd, cic chuong trinh hdi thao vai quy mé lon tir
khoa, phong dén bénh vién, tinh va nganh vin dugc duy tri thuc hién, tdng sé hoi
thao ETC trong ndm 2023 thyc hién 1.082 héi thao dién ra 3 mién Béc, Trung, Nam,
trong d6 c6 cac hdi thao quy mé toan qudc nhu: Hoi nghi khoa hoc gay mé hdi sire
toan qudc, Hoi nghi san phu khoa toan quéc, Hoi thao nhan khoa toan qudc, Hoi
nghi khoa hoc qudc té bénh vién Da Ning, v.v....

- Song song hoat djng hdi thao la cac hoat dong hudng nghiép tai cac truong
bai hoc va Cao dfmg trén toan qu(”')c nham thu hat nhan su, tao nguén luc dbi dao
cho cac bd phan. Trong nam 2023, hoi thao hudng nghiép tai cong ty da in déu tai
12 trudng khu vye mién bic, 9 truong khu vye mién trung va 8 truong khu vire mién
nam v&i chil d&: Co 4 14 — B{ mat thanh cong. Thuc hién 05 budi Toa dam hudng
nghi¢p dugc danh cho sinh vién truong Pai hoc Duge cta cdc bd phin: Nghién ciru
phét trién, quan ly chét lugng, cong nghé sinh hoc. DPiac biét, nam 2023 chuong
trinh Intership gitta CPC1 Ha Nbi va truong PH Dugc Ha Noi 1an dau duge trién
khai.

- Céac chuong trinh truyén théng marketing nhu: chay TVC céc nhén san phim
Progermila, nebusal, mucome tir 15/9/2023 trén khép cac kénh nhu truyén hinh, VOV,
KOLs, KOCs,... thu vé nhitng hi¢u tmg tich cuc vé nhan dién san phdm ciing nhu ghi
nhan nhimmg budc phat trién vuot bic vé& doanh thu.

6. Danh gia chung:
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Nam 2023 Ban Téng Giam ddc da hoan thanh céc chi tiéu kinh doanh theo ké hoach
da duoc phé duyét, tuan thi thue hién cac Nghi quyét ctia HPQT va Dai hoi dong c¢d
déng.
Trude su canh tranh v6i cac doanh nghiép cling nganh, Ban didu hanh kién dinh trong
dau tu cho hoat dong nghién ctru, da dang vé& ching loai san pham, linh hoat trong
cach thire tiép can khach hang, mé rong thi truong tiéu thy, tao diém nhan véi cac san
pham ctia CPC1 Ha Noi trén thi trudng.
ITI. K& hoach sin xuét kinh doanh niim 2024
1. Cic chi tiéu ké hoach kinh doanh nim 2024

Dvt: dfing
Tang trudng
STT Chi tiéu Thye Wi 2098 | Kbhogchgipg | o 20zhs0 vii
thuc hién nim
2023
i | "oy doah the 1.113.485.199.319 |  1.350.000.000.000 121,24%
2 | Loi nhugn truée thué 231338.130.575 | 250.000.000.000 108,07%

2. Cac hoat dong khac

- Nang cao vi thé, ning luc canh tranh ctia CPC1 Ha Noi khong chi véi thi truomg
trong nudc ma hudng téi phat trién xudt khau, mo réng thi truong qudc té.

- Tép trung xay dung thuong hiéu, céc san phim nhan.

- Xay dung déi ngii lao déng, 6n dinh td chirc, danh gia cht luong nhén su va sang
loc; dao tao, huén luyén, thang tién cho nguoi lao dong co6 thanh tich higu qua cong viée
ndi bét; ddo tao nhén sy ké thira,

- Dau tu thém may moc, thiét bi hién dai dé ting san lugng, ting ndng suét lao dong.

- PAu tu, M réng nha xudng san xuit dé dap tmg nhu cAu hang hoa ciia thi trudng
trong nude va quoc té

- Pau tu, xay dung nha xudng san xudt dat tiéu chudn GMP EU.

- Tiép tuc dfiy manh xuét khiu, phén d4u doanh thu xuit khau dat 5 triéu usd

Trén day 1 bao céo cua Ban Tong Giam dbc vé két qua thuc hién trong nim
2023, ké hoach chi tiéu kinh doanh nim 2024.
Tréan trong!

Noi nhin:

- PHDCD;
BT

- HDQT, Ban TGP, BKS;
-Luu VT HDQT.




